
Coronavirus Relief Funds - Update



Engage

Provide high-quality learning experienced
Implement student-centered learning to improve academic success for all and to close the achievement gap of 
our students with disabilities, economically disadvantaged students, and Black, Latino and English language 
learners.
Establish a uniform, clear and transparent procedure for curriculum development and implementation.
Use data purposefully and collaboratively to drive decisions and to improve student outcomes

Lift up

Ensure an inclusive, caring and safe learning environment
Use restorative practices to promote inclusiveness, relationship-building and problem-solving.
Deliver trauma-informed practices through a culturally responsive lens to provide a safe, positive learning 
environment. 
Establish training norms for cultural responsiveness, antiracism, diversity and inclusion.

Collaborate
Build strong community

Create non-traditional, innovative opportunities for family engagement. 
Partner with businesses, higher education and other community organizations.

Lead

Foster dynamic leadership
Manage school and district resources effectively.
Develop leaders at the school and district levels to achieve each school's targeted outcomes.
Highlight and communicate the great accomplishments in our schools and district.
Build high-performing teams to drive implementation of our strategic priorities.

Strategic Plan Priorities 20-23 



CRRSA is the focus of 
tonight’s update.

Federal Relief Funds Recap

Round 1

CARES
Coronavirus Response and Relief Supplemental 

Appropriations Act - Summer 2020

$~23.4M

Round 3

ARP
American Rescue Plan

Act - Spring 2021

$~197M

Round 2

CRRSA
Coronavirus Response and Relief Supplemental 

Appropriations Act - Winter 2021

$~87.5M
➔ Planning completed
➔ Incorporates stakeholder 

feedback



Determining Priorities

13%

Priorities for use of CRRSA Funds were derived from several places: 
● Strategic Plan Priorities
● District Improvement Initiatives
● Evidence-Based Research
● Stakeholder Feedback



District-Wide 
Infrastructure 
Improvements

13%



Effective Use 
of Federal 
Funds

13%



High-Quality 
Teaching and 
Learning for 
All

13%



Investing in 
Staff Capacity 13%



Oracle 
Enterprise 
Resource 
Planning 
Upgrade

13%



School 
Redesign and 
Program 
Diversification

13%



Student Health 
and Safety 13%



Supporting 
English 
Language 
Learners

13%



Resource Documents

13%

87%

● Expenditure Report
○ Aligns each discrete expenditure to District Strategic Plan
○ Details impact and metrics for programmatic measurements

● NYSED FS-10
○ Formal Budget Document for Application to State



Moving Forward

13%

87%

● Initial CRRSA Application Review
○ Submitted 8/9
○ Under review at NYSED

● Cash Flow Analysis
○ In process for long-term CRRSA planning in relation to 

cash-flow patterns across two years

● Continued Planning
○ Remaining CRRSA funding with ARP funds



Questions?  
Comments?  
Feedback?


